Global Methodist Church

PASTORS REPORT

@ TRINITY
CONFERENCE

State of the Church
(suggested outline)

* Church Mission Statement (if applicable)

e Church Vision Statement (if applicable)

» Describe how the congregation has engaged in the mission of the church
* Describe evidence of being a praying church

» Describe this church’s intentional discipleship pathways

« Celebrate signs of life/rebirth/renewal that have been seen this past year

2024-2025 Goals for the Church
* What goals has the church set for itself for 2024-20257
* What steps have been taken to meet these goals?

* What steps are planned to continue toward these goals?
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Pastor’s Report
» Pastor’s Name (one report per assigned/appointment position)
* Has your SPRC offered you an assessment or evaluation in the last year?
* Have you met one-on-one with your Presiding Elder in the last year?
* Celebrate a favorite moment in ministry over the past year
* What is the Lord currently speaking to you about your personal discipleship?
* What is the Lord currently speaking to you about the ministry of the church?
* What are you currently praying about?

* Anything else you would like to mention:
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